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Assess your business

By making it through the first few years as a new business, you have already beaten the odds. But the decision to expand raises a whole new set of challenges. To determine your business’s REAL strengths and weaknesses, print out this document and fill in the tables below.
Think about each of the items listed and how important they are to the success of your business (high, medium or low). Tick the relevant column next to each item. Then rate how good or bad your business is in each area: for example, do you have a large portion of market share (in which case this is a strength), only a very minor portion (in which case this is a weakness) or somewhere in between?

Finally, review the table and highlight any “high importance” items that you have scored as weaknesses. Make changing these your priority for the next few months. Once your have turned them all into strengths, you be in a good position to expand your business.
	
	Importance
	performance

	
	High
	Med
	Low
	Strength
	+/-
	Weakness

	Marketing

	Business reputation
	
	
	
	
	
	

	Market share
	
	
	
	
	
	

	Products quality
	
	
	
	
	
	

	Services quality
	
	
	
	
	
	

	Cost efficiency
	
	
	
	
	
	

	Distribution efficiency
	
	
	
	
	
	

	Promotion efficiency
	
	
	
	
	
	

	Sales force efficiency
	
	
	
	
	
	

	Innovation efficiency
	
	
	
	
	
	

	Geographic coverage
	
	
	
	
	
	

	Finances

	Cost & cash availability
	
	
	
	
	
	

	Cash flow
	
	
	
	
	
	

	Financial stability
	
	
	
	
	
	

	production

	Production facilities
	
	
	
	
	
	

	Economies of scale
	
	
	
	
	
	

	Production capacity
	
	
	
	
	
	

	Personnel
	
	
	
	
	
	

	Timely delivery
	
	
	
	
	
	

	Technical competencies
	
	
	
	
	
	

	organisation

	Visionary leadership
	
	
	
	
	
	

	Devoted employees
	
	
	
	
	
	

	Entrepreneurial orientation
	
	
	
	
	
	

	Speed of reaction
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