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Self-assessment test:
Are you ready to be a business owner?

Wanting to be your own boss isn’t enough to make you successful and, before you set up shop, you need to think hard about whether you have the right temperament, leadership skills, support system and dedication to be an entrepreneur. Print out this document and then use the tables below to evaluate your strengths and weaknesses.
Think about each of the items listed and rate yourself on each one: are you bad at this type of skill (very bad = 1); bad to fair (2); fair (3); good (4) or excellent (5)? Circle one number next to each skill.

Then fill in your average score in each section. Calculate your average score by adding the circled numbers in a section together, and dividing by the number of items in that section. For example, your average for the "Sales" section = total of circled numbers divided by 8. Once you have completed all the tables, add your average scores together to get your total. (See the end of this document to find out what your score means.)
	Type of skill
	Very bad
	Bad to fair
	Fair
	Good
	Excellent


SALES

	Setting prices
	1
	2
	3
	4
	5

	Buying raw materials/stock
	1
	2
	3
	4
	5

	Sales planning
	1
	2
	3
	4
	5

	Negotiating
	1
	2
	3
	4
	5

	Direct selling to buyers
	1
	2
	3
	4
	5

	Customer service follow-up
	1
	2
	3
	4
	5

	Managing other sales reps
	1
	2
	3
	4
	5

	Tracking competitors
	1
	2
	3
	4
	5

	AVERAGE SCORE (Add circled numbers together, divide by 8):


Marketing

	Advertising/promotion/PR
	1
	2
	3
	4
	5

	Developing marketing plans
	1
	2
	3
	4
	5

	Developing marketing strategies
	1
	2
	3
	4
	5

	Distribution planning
	1
	2
	3
	4
	5

	Packaging
	1
	2
	3
	4
	5

	AVERAGE SCORE (Add circled numbers together, divide by 5):


Financial planning

	Cash flow planning
	1
	2
	3
	4
	5

	Monthly financial management
	1
	2
	3
	4
	5

	Bank relationships
	1
	2
	3
	4
	5

	Management of credit lines
	1
	2
	3
	4
	5

	AVERAGE SCORE (Add circled numbers together, divide by 4):


	Type of skill
	Very bad
	Bad to fair
	Fair
	Good
	Excellent


Accounting

	Bookkeeping
	1
	2
	3
	4
	5

	Billing, payables, receivables
	1
	2
	3
	4
	5

	Monthly profit and loss statements
	1
	2
	3
	4
	5

	Tax preparation
	1
	2
	3
	4
	5

	AVERAGE SCORE (Add circled numbers together, divide by 4):


Administrative

	Scheduling
	1
	2
	3
	4
	5

	Payroll handling
	1
	2
	3
	4
	5

	Benefits administration
	1
	2
	3
	4
	5

	AVERAGE SCORE (Add circled numbers together, divide by 3):


Personnel management

	Hiring employees
	1
	2
	3
	4
	5

	Firing employees
	1
	2
	3
	4
	5

	Motivating employees
	1
	2
	3
	4
	5

	General management skills
	1
	2
	3
	4
	5

	AVERAGE SCORE (Add circled numbers together, divide by 4):


Personal business skills

	Oral presentation skills
	1
	2
	3
	4
	5

	Written communication skills
	1
	2
	3
	4
	5

	Computer skills
	1
	2
	3
	4
	5

	Word processing skills
	1
	2
	3
	4
	5

	Fax, email experience
	1
	2
	3
	4
	5

	Organisational skills
	1
	2
	3
	4
	5

	AVERAGE SCORE (Add circled numbers together, divide by 6):


Intangibles

	Ability to work long and hard
	1
	2
	3
	4
	5

	Ability to manage risk and stress
	1
	2
	3
	4
	5

	Support from your family
	1
	2
	3
	4
	5

	Ability to deal with failure
	1
	2
	3
	4
	5

	Ability to work on your own
	1
	2
	3
	4
	5

	Ability to work with and manage others
	1
	2
	3
	4
	5

	AVERAGE SCORE (Add circled numbers together, divide by 6):


THE TOTAL OF ALL YOUR AVERAGE SCORES:                                         
Now find out what your score means …



If your total is less than 20:

There are a lot of areas you still need to work on before you’ll be ready to start your own business. Look at all the items in the tables above that you have scored 1 or 2, and spend the next few months learning as much as you can about these topics.

If your total is between 20 and 25:

You have the potential to be a successful business owner, but there are still quite a few areas that you need to get better at. If you start a business now, it could prove to be much tougher than you think.

If your total is above 25:

Well done! If your skills are as good as you think they are, you are ready to start a new business!
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